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RKHORSE

By Mark Spencer
PLEA President

Back in the day, when a farmer needed the south 40 plowed, he
didn’t rely on a pretty pony, a quick Arabian, or a shiny trotter to
get the job done; a workhorse was hooked up to cut the furrows.
Back in 2007, the PLEA team set out to work old acreage. This
territory included a valuable patch of ground called “aggressive
representation.” Like the farmer, the PLEA team needed a work-
horse too. Billy Coleman rolled up his sleeves and plowed ahead.

Billy brought so much to the table. He brought the heart of a
teacher, the fists of a fighter, the mentality of a rep, the words of a
sailor, the honesty of a friend, and an eye on the members. He left
a great job at the driving track to take on the important job of the
Grievance Chair. I warned Billy that taking on the grievance chair
was like “going into the meat grinder.” About one month after
being in the corner grievance office, Billy told me in the elevator,
“I now understand that you weren’t kidding about the meat grind-
er.” When careers, principles, and reputations were at stake, Billy
didn’t need anyone to convince him his job was serious. Work-
horses don’t play around.

Team principles that Billy naturally embraced, applied, and taught
the reps and members included:

Don’t trade truth

Be kind

Less is more

Don’t go alone

Better feared than liked
Lead by serving

It’s all about the members

Billy Coleman taught me how to shoot. His belief in focusing
on the front sight was only outmatched by his focus on the valu-
able people in his house. Just like Billy’s talent in jewelry making
clearly demonstrated that he was in touch with his feminine side,
his departure from police work demonstrated his love for his fam-
ily. His retirement at 21 years maximized the emotional, financial,
and spiritual impact he could have on the home front. Billy didn’t
let the job become his life. Workhorses work to live, they don’t
live to work.

When Billy told me, out of blue, he was retiring I thought it was
a bad joke. I didn’t laugh. Billy did. The reason Billy laughed
was because his hard work of 21 years was going to pay off in less
than a week. He was literally “home free.”

One way to thank a four-legged workhorse is with a bath and a
rubdown. If you want to give these to Billy, go ahead. I'll keep
my hands to myself. What I can offer Billy is my heartfelt thanks
for stepping up to the plate and stepping into the gap. Not many
do. It’s easier to walk the point for the members when a man with
a moral compass is walking beside you. It’s easier to get the job
done with a workhorse. Billy, you made a huge difference. Thank
you.






